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Information System

Knowledge network

Criteria for public financing

Citizen science
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Incorporate complementary
capacities and knowledge to
those we already have.

Make biodiversity more visible,

Incorporate a cross-

actors in the projects. the involvement of sectors
that are not specialised in
biodiversity.
Improve the quality of actions, as
they are the result of a debate of
ideas and shared reflection.
imi Consider communication
Optimise processes, by ond feadback
complementing competences mechanisms with public
and capacities. policy units and decision-
makers.
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Open administration Effective administration

* Transparency and Open administration ¢ Relations with citizens

participation Advanced management

: Smart. strategic Inter-administrative collaboration
planning

e Integrity
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strategic
planning
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Efficient administration

Innovative administration

 Advanced
management

People

Organizational adequacy

Digital transformation

. Innovation

Generation of shared public value - it is not an EXCLUSIVELY institutional
responsibility (action but also framework)




. Open Government 21D REX

OPEN DATA
EUSKADI

Open
Government

Partnership opendata.euskadi.eus Ve
Euskadi @ gardena - i

N
LIBRO BLANCO i‘,’
DE DEMOCRACIA
_ Y PARTICIPACION
www.gardena.euskadi.eus CIUDADANA PARA
EUSKADI /

www.oqgp.euskadi.eus

elkarrekm eraikiz

%k cocreando valor publico

Testing
Confluence - PCTI2020

berikuntzaren  agencia vasca
euskal agentzia dela innovacion


https://www.gardena.euskadi.eus/herramientas-para-la-transparencia-participacion-y-buen-gobierno/y09-contents/es/
http://www.ogp.euskadi.eus/
https://opendata.euskadi.eus/
http://www.gardena.euskadi.eus/
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PLAN 2018 - 2020 NEW 2020 PLAN
CO-DESIGNING A COMMON MODEL VERTICAL “POLICIES”

First phase - receipt of citizen proposals and
ACCOUNTABILITY > traceabi”ty thematic prioritization

Next phases:

OPEN DATA AND LINKED »  Expert panels (online)
: » Selection of commitments
DATA-> open data — public . . .
: : » Leadership and action design
value — public service
@ ILAB PARTICIPATION — h
network that shares objectives
and generates synergies T e
OPEN ESKOLA - training R
Cha”enge F-liLl_IS-CFJiiiIT_I:
@ BASQUE SYSTEM OF

INTEGRITY - values
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LEARNING from OPEN -
GOVERNMENT st

We must set the HOWTOs

INSTRUMENTS, CAPACITIES AND SPACES that help us add up to shared
objl((a_cti\ses (e.g. to conserve and protect biodiversity - information for decision
making).

In this process, we have developed two (guide + network) and we want to
network these two lines of work:

mam | RAINING / CAPACITY BUILDING - PATHWAYS

* processes that recognize capacities, growth potential, mutual trust - training and
accreditation system

mamd COLLABORATION - IMPACT PROTOCOL

» Help us to contextualize our project (whatever link it is in) towards impact
assessment (usually defined by law).

 Not losing sight of the objective, managing/targeting efforts, adopting accepted
methodologies, making the whys explicit (with the vision of shared, not
individual interest)

» Measuring what impact | have and what potential impact | can have - how to
have a better impact
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